
Project Title:   Renovation and repairs to Town Building 
 
Estimated cost of project: $xxx,xxx (all items)  
    $xxx,xxx (Short term fix for driveway) 
 
Project Description: The main building requires a new roof based on the condition of 
the existing roof and the associated leaks which have caused damage to the inside of the 
building. The roof must be replaced to prevent further damage to the building structure or 
the interior. The driveway concrete is damaged in places and requires further patching 
work to provide a short term solution or total reconstruction. The main entrance door and 
surround is damaged beyond repair and needs to be replaced along with rotted trim 
around the building. Soffit vents are damaged allowing animals to enter the roof and 
should be replaced. The exterior oil tank is very rusted and needs replacement to prevent 
oil leakage and contamination of the ground.  
 
Key Project actions: 
 
1. Re-shingle the entire roof with three tab shingles. Re-shingle the gable ends with white 
cedar shingles. Replace / repair all intersecting flashing and brick step flashing. ($XYZ) 
2. Remove existing concrete driveway slabs. Install new drainage system, compact base 
and apply new concrete. ($XYZK) Short term patching would cost approximately $XYZ 
- $XYZK. 
3. Install new front entrance door and surround. Repair and replace rotted trim as 
required. Repaint all associated roof trim. Fit new soffit vents. ($XYZK) 
4. Power wash bricks and apply a spray seal to prevent further moisture ingress. 
($XYZK) 
5. Remove old oil tank and fit new exterior rated fiberglass tank. Install concrete 
containment system. ($XYZK) 
6. Repair interior damage due to leaking roof. ($XYZ) 
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Roof shingles 
are in poor 
condition.  

Step flashing is leaking in places 

Concrete is worn and 
has deep craters in 
various places. 

Internal damage caused by 
leaking step flashing 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Main entrance door 
and surround need 
to be replaced. 

Oil tank is rusted 
and needs to be 
replaced with a 
corrosion free unit. 


